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1.  Electric Bus Trial:  Cllr Andy Boddington 
 
In July, the deputy portfolio holder for transport and council officers launched a three 
week trial of an electric park and ride bus in a blaze of publicity at Shirehall. What 
feedback has Shropshire Council had on the results from this trial? What plans does 
it have, in collaboration with bus operators, to introduce a network of electric buses 
across Shropshire? 
 
Response: 
 
The electric bus deployed on the trial in Shrewsbury was provided by Arriva from one 
of their depots within the TFL area and is part of a strategy to identify the operational 
suitability of this technology within the Shropshire Public Transport Network.  Initially 
these trails are focused on the Shrewsbury Park & Ride service and we have a further 
two vehicles from different manufacturers coming on trial in the next few weeks. 
    
We of course need to complete the trial of a number of different vehicles, but we can 
say that the first vehicle deployed was very well received by the public and from an 
operational perspective the vehicle itself operated a full service throughout the day, 
without any further charging required, which is extremely encouraging. 
 
Whilst the initial trails are focused on Shrewsbury Park & Ride we are also where 
possible deploying these vehicles on more rural routes where the opportunity to do so 
is appropriate, so we can better understand the different challenges these routes 
present. 
 
The landscape of EV vehicles is changing rapidly as more vehicles become available 
and technology advances and we will continue to monitor the suitability of these 
vehicles across our range of public transport services in Shropshire. 
 
 
2.  Use of Small Contractors:  Cllr Andy Boddington 
 
Small businesses are central to Shropshire’s economy. What policies does the council 
have in place to prioritise smaller companies in its procurement? What policies does 
it have to prioritise local companies in its procurement? 
 
Response: 
 
1. The Council’s Commissioning & Procurement Strategies - both strategies align 

closely to the Council’s corporate plan and values. Both include values around 
Local Economic Sustainability, Social Value and value for money as well as 
identifying Key influencing issues such as the growth of SMEs and Local 
Procurement and the State of the Local Market. 
 



The following is an abstract from our Procurement Strategy:- 
 

Value for money and Cost Savings  
To deliver cost savings through improved and modernised procurement, including 
collaboration with other bodies where appropriate.  
To achieve real value for money through procurement of excellent and cost 
effective services with a constant drive for savings and efficiency with limited 
financial resources.  
We have a continuing obligation to demonstrate that we are obtaining value for 
money for the taxpayer, and commissioning the best possible outcomes on the 
most economically advantageous terms.  
There is however, a strategic aim to support locally based businesses to 
generate/safeguard local employment and economic prosperity, therefore 
individual commissioning strategies and procurement decisions will strike a 
balance between value for money and this strategic aim.  
Local Economic Sustainability  
To recognise the important role which procurement can play in achieving Jobs and 
Enterprise outcomes in relation to local suppliers and Small and Medium 
Enterprises (SMEs) together with all other businesses and other sources of 
employment based locally.  
 
The development of Shropshire as a sustainable thriving County lies at the heart 
of what we are trying to achieve. This requires a sustainable and vigorous local 
economy with a range of that can deliver local services, innovate and provide local 
prosperity. The more money that is spent locally, the greater the positive impact 
this will have on the local economy and particularly the sustainability of Voluntary 
& Community Organisations and small and medium sized businesses. The 
procurement section actively engages with SMEs and Local Suppliers through 
COGS the procurement group of the Shropshire Business board taking a central 
role in its activities and with Shropshire Partners in Care. Also there is active 
engagement between the Council and the Voluntary and Community Sector 
through the Shropshire VCS Assembly.  
 

2. The Council’s Contract procedure rules – This specifically requires procuring 
officers to seek quotations from local providers where quotes are sort and there is 
no advertising requirement as follows:- 
Procuring Officers must obtain at least three written quotes to ensure best value, 
fair competition, savings and efficiency. At least one of these quotes should be 
obtained from a provider based in Shropshire unless it can be proven that there is 
no provider based in Shropshire that is able to supply or provide the goods or 
services required. Procuring Officers must use all reasonable endeavours to 
establish if appropriate providers exist within Shropshire.  

 
3. Advertising – When advertising is required (when we are tendering), we advertise 

in UK Contract Finder (a portal for lower value contracts) which is designed for 
SMEs as well as our own website, twitter, our e-tendering portal ‘Delta’ and through 
the VCS assembly and SPIC when appropriate. Thus encouraging our local 
contractors to apply and compete. 
 

4. We try to use simplified procurement routes where we are able which will 
encourage our local contractors to apply (e.g. PSG ‘s approved contractor lists for 
smaller value building works) 



 
5. Monitoring contract expenditure with local Businesses and SMEs – we monitor 

such expenditure and this reported to The Chief Executive and Directors at the 
Commissioning & Assurance Board on a quarterly basis. The following shows the 
figures reported to the Board for different time periods:- 

 

• Local Procurement spend as % of total contractor spend 
 

Previous year Previous year 8th April 2019 

Board 

 

19 June 

2019 

Board 

6 November 

2019 Board 

01/04/2016 

to 

31/03/2017 

01/04/2017 

to 

31/03/2018 

01/04/2018 

to 

30/11/2018 

 

01/04/2018 

to 

31/01/2019 

01/04/2019   

to  

30/06/2019 

£196.7 £186.83 £129M 

 

£151M £40.27M 

74% 73.6% 73.5% 

 

   72.9% 74.4% 

 

• SME spend as % of total contractor spend 

 

Previous year Previous year 8th April 2019 

Board 

 

19 June 

2019 

Board 

6 November 

2019 Board 

01/04/2016 

to 

31/03/2017 

01/04/2017 

to 

31/03/2018 

01/04/2018 

to 

30/11/2018 

 

01/04/2018 

to 

31/01/2019 

01/04/2019  

to  

30/06/2019 

£128.62 £141M £100.81M 

 

£123.29M 

 

£33.11M 

48.5% 55.6% 57.4% 

 

59.6% 

 

61.2% 

 

 

3.  Kier:  Cllr Roger Evans 
 



It has recently been reported to me that Kier has quoted £3,500 to put in place two 
concrete pads on which two normal garden type seats could be placed.  
Is this the usual sum charged for this type of work.  
Are or have any alternative suppliers been asked to quote for this work, these could 
be by using either outside contractors or some others from within this council. 
 
Response: 
 
Kier will provide a quote either based on schedule of rates or on time charge, an 
itemised breakdown can be provided and that allows officers to either accepted the 
quote and progress with the work or take a decision to procure work through other 
avenues. 
The first preference of the service is Kier as contract rates are pre-agreed and 
processes are in place for ordering, additionally this would require following of the 
procurement rules i.e. minimum of two quotes. The contract is a pre-measured 
contract i.e. we request work then we can accept on basis of quote.  
With regard to this specific example we cannot comment as the details are not 
provided for us to investigate as issues such as specification, traffic management may 
apply. 
 
How are payments to Kier and WSP authorised? 
These are managed through our financial management system (Confirm) and require 
two levels of authorisation prior to payment being made. Payment requests are 
received by the Shropshire Council Client Officer responsible for the work and who 
ordered the works. No payment is passed for payment without the appropriate 
information in Confirm and evidence submitted that supports the value of claim.  
Authorisation levels are based upon the hierarchy, ie the higher the financial value, 
the more senior the officer, which is an established Council protocol. 
 
Are all payments linked to work completed and how is completion proven?  
The contractor has to ensure the appropriate data is entered into confirm to prove work 
has been undertaken. In addition to this, site inspection records and appropriate 
evidence has to be provided to the Shropshire Council Officer to substantiate the claim 
before any payments are processed.  
 
What checks are there to ensure that payments are properly authorised? 
All payment requests are subject to the procedure detailed above and are in line with 
financial regulations and have been agreed with internal stakeholders.  Confirm limits 
officers’ ability to authorise payments to only those within their financial limit. 
 

 
 
 
 

 


